
Mid-sized companies have more opportunities for growth than ever before, but too much too soon may 

damage your business.

To find out more about cash flow management, growth strategies, and preparing your business for 

new challenges, visit business.americanexpress.com/ca. 

Why Smart Growth is Critical for Mid-sized Companies

Place data at the 
core of your growth 

plan

Make sure you’ve got 
the right technology 

in place

Get help from the experts 
before implementing any 
major growth initiatives

Mid-sized companies in Canada are thinking big. As reported in our recent survey, the American Express Survey 

of Mid-Sized Companies1, 57% of Canadian decision makers said they expect their business to grow 

regardless of the economy, and a similar number, 34%, have an even more positive outlook, saying they 

actually see the economy improving and expanding opportunities for their business. 

Growth is always welcome in any economy—but growing right means growing smart.

When putting together a comprehensive growth plan, you may 
want to focus on reducing costs and mitigating risks. Here are 

some suggested tactics.

More money can mean more problems. For high growth companies, solving those problems often 
means seeking outside assistance.

4. It’s Never too Soon to Get Expert Assistance

As they look to expand, financial decision makers in Canada say they believe that acquiring new customers 
will most help them grow1.

1. Identify What Would Support Growth
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Attract and retain top talent
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Harnessing and understanding your business’ data is important for knowing where your money is going, as well 
as driving process improvements, increasing forecasting accuracy, and achieving tighter control of cash flow.

2. Use Data-Driven Decision Making to Mitigate Risk

Too many decisions are made on gut feelings. They 
don’t have quality financial data that tells them 

what’s not working.

LEE SWINERD, DIRECTOR OF TURNAROUND AND TRANSFORMATION, KPMG UK2

An independent firm can provide important knowledge 
as you’re growing

These can be a lifesaver when navigating new tax 
territories and other challenges that come with growth

Like big data, investing in technology (especially mobile technology) is just as critical, and high growth 
companies are taking notice. It’s easy to see why – things like a robust mobile platform can help your 
business scale at a much lower cost, and it’s an absolute must for growing into developing markets3. 

BUT CANADIAN COMPANIES MAY WANT TO KEEP IN MIND THAT THEY’RE BEHIND THEIR 

GLOBAL PEERS WHEN IT COMES TO INNOVATION. 

3. Innovation is Critical for Growth

1. The American Express® Survey of Mid-sized Companies was completed online among a sample of 200 financial decision makers in Canadian Mid-Size 
Companies, defined as having revenues of $5 million to $1 billion annually.
2. Personal Interview of Lee Swinerd, Director of Turnaround and Transformation at KPMG UK, Conducted by Contently Media LLC, (October 20, 2014)
3. Emerging Nations Embrace Internet, Mobile Technology, PewGlobal.com, 
http://www.pewglobal.org/2014/02/13/emerging-nations-embrace-internet-mobile-technology/ (February 13 2014)
4. Canadian Companies Lag Global Peers in Innovation - Globe and Mail
http://www.theglobeandmail.com/report-on-business/canada-maintains-poor-innovation-record/article21330918/
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CORPORATE PAYMENTS
GLOBAL

57%
of Canada’s decision makers expect to grow
regardless of economic changes

34%
see the economy improving and expanding 
opportunities for their business

Have a great accounting team and the
help of experienced tax attorneys

Bring in outside auditors

Only four percent of Canadian 
executives rank themselves as 

strong innovators4. 

Only 22% of Canadian executives 
rate innovation as their top 
corporate priority this year, 

down from 30% last year 4.

The Conference Board of Canada’s 
last innovation report card awarded 

Canada a “D” grade, placing it 13th of 
16 countries, a grade they’ve received 

every year since 20074.

“D”
grade

22%4%


