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Before you think about your next hiring push, consider establishing a 

clearly defined company culture.

1. COMMUNICATE YOUR COMPANY CULTURE

What can decision makers do to help ensure they are hiring smart?

Telephone screening can filter out some 

candidates to narrow down the field.

Video conferencing tools give both parties the 

advantages of a virtual face-to-face meeting 

while maintaining scheduling flexibility.

of decision makers surveyed said that their 

"company mission and culture" were the main 

reason they were able to retain employees.1

Think about how you communicate

your culture

Ask yourself how you can cultivate an 

environment that encourages 

and rewards high-performance employees

2. CHECK  REFERENCES THOROUGHLY

3. SCREEN YOUR SCREENING PROCESS

If you—or the firm you're working with—have been using the same hiring methods for 

years, you may be falling behind in the competition for top talent. Many companies are 

using innovative methods and tools to help find the perfect candidate.

4. EXPLORE NEW WAYS TO RECRUIT

WAYS TO DEVELOP A COMPANY CULTURE

AN OLD-FASHIONED PHONE CALL VIDEO CONFERENCING TOOLS

FOCUS ON SPECIFIC
SKILL SETS

USE SOCIAL MEDIA TO
IDENTIFY CANDIDATES

BE TRANSPARENT ABOUT
SALARY & BENEFITS

Even if you’re not among the decision makers planning to hire in the near future, it 

may still be worth examining your recruiting practices to determine if there’s room 

for improvement.

When it comes to making smart hires, checking references is a no-brainer. 

Third party recruiters may possess 

the expertise and comfort in vetting 

a candidate.

You will likely be better equipped to ask, and 

answer, specific questions. You may also 

gain insight on how to best  

manage the individual.2

DO YOU USE A THIRD PARTY? DO YOU CHECK REFERENCES YOURSELF?

OR
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1. The American Express Survey of Mid-sized Companies was completed online among a sample of 200 financial decision makers in Canadian Mid-Size Companies, 
defined as having revenues of $5 million to $1 billion annually. Interviewing was conducted by Ebiquity Research between June 2 – 19, 2014. 

2. How to Check References, Robert Half, As of January 2015.

 21 %

CORPORATE PAYMENTS
GLOBAL

ACCORDING TO DECISION MAKERS 
POLLED IN THE AMERICAN EXPRESS ® 
SURVEY OF MID-SIZED COMPANIES 1 :

Companies in Canada are hiring again. Adding headcount can be a welcome sign 

of growth, but making the wrong hires can have consequences.

said they were planning to hire over the 

following six months

said they had more employees than

they did a year before the survey

Consider ways to incentivize your employees

that help the business succeed

An e�ective screening process can help narrow down the field of candidates to a select few who

are worth your time, and eliminate applicants who may not be a fit for your company's culture.

 But what’s a good way to do it?
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