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INTRODUCING EDF ENERGY
Business travel made simple

The company’s annual travel spend is 

£15 million, 90 percent of which is spent 

on domestic travel within the UK. Around 

seven percent is spent on travel to France, 

with the remainder spent on global travel.

The most common type of business 

trip taken is point-to-point, with a large 

portion of spend on hotels and low-cost 

air carriers. Travel bookings are handled by 

EDF Energy’s Travel Management Company 

(TMC), with employees able to book either 

using an online booking tool or offline 

through the TMC.

EDF Energy is one of the UK’s largest energy providers, and  
its largest producer of low-carbon electricity. A wholly-owned  
subsidiary of the EDF Group – one of Europe’s largest energy groups 
– EDF Energy generates around one fifth of the UK’s electricity and 
employs over 15,000 people. The company supplies electricity and 
gas to around 6 million residential and business customers, making 
them the biggest supplier of electricity by volume.

EDF Energy is organised into  

the following business units:

Generation – Encompassing all of EDF 

Energy’s generation activities: Nuclear, 

Coal, Gas and Renewables.

Nuclear New Build – Tasked with the 

delivery of the new generation of nuclear 

plants in line with EDF Energy’s global 

programme of producing safe, affordable, 

reliable, low-carbon electricity in the UK.

Customers – Responsible for supplying 

energy to EDF Energy’s business and 

residential customers in the UK.

Robert Gilhooly  
Financial Shared Services 
Director, EDF Energy

“We wanted our 
online booking tool 
to be as seamless 
as possible for 
our employees, 
so we wanted to 
have a payment 
method that was 
embedded within 
the tool.”
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Employees had to use individual Corporate 

Cards to book low-cost flights, so the 

expense was falling outside EDF Energy’s 

preferred booking and payment method. 

There were several diverse methods of 

payment in place for booking travel, most 

of which failed to satisfy EDF Energy’s 

preferred approach to booking and 

payment. Those with Corporate Cards 

would pay for low-cost carrier flights 

individually, and those without would use 

personal cards. Both types of payment 

encouraged users away from the self-

booking tool, leading to an inefficient, and 

therefore expensive, reconciliation process.

EDF Energy’s existing system was based on a central booking 
and lodge card payment system for air travel. This wasn’t 
designed to accommodate low-cost air carriers, as they 
generally require a CVV (Card Verification Value) – something 
that lodge solutions typically do not provide. 

As a result, travel spending at EDF Energy 

was growing increasingly complex and 

fragmented. This created significant 

challenges for the organisation:

• There was no single, comprehensive  

view of travel spend across the company.

• Adherence to EDF Energy’s travel policy 

was compromised.

• Unauthorised spending was too high.

• Access to preferential rates from 

preferred suppliers was limited.

• There was difficulty maintaining  

consistent duty of care due to  

fragmented booking methods.

• Reconciliation of expenses to the  

correct cost centre was proving a  

major administrative headache.

In short, EDF Energy needed to simplify  

business travel expense management. 

There wasn’t an off-the-shelf product to 

overcome very specific challenges, so 

American Express® worked closely with 

EDF Energy to develop and implement a 

bespoke solution.

THE CHALLENGE
Too much complexity in the system
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DIFFICULT TO ACCESS 
PREFERRED RATES

POOR
RECONCILIATION

NO SINGLE VIEW
OF TRAVEL SPEND

INCONSISTENT APPLICATION 
OF TRAVEL POLICY

£ UNAUTHORISED
SPENDING
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American Express worked very closely 

with EDF Energy, and together created 

‘vPayment Traveller’, a bespoke solution 

making innovative use of virtual accounts.  

It works as follows:

• Each traveller has an account lodged  

behind their profile in the company’s 

online booking tool. This is synchronised  

with the traveller’s profile held on the 

TMC’s online booking system. 

• Each account has a budget control 

and can be restricted with a general 

transaction limit.

• For every booking made, the account 

number is automatically passed very 

securely, without the traveller having  

to provide it to the supplier.

To help simplify business travel, EDF Energy had a clear 
objective: to consolidate and streamline payments into one 
centrally settled solution. They required a process that would 
work across all employee and spend types. In addition, to 
maximise management visibility, they needed payment data 
to flow seamlessly into a standard expense reporting system, 
which clearly identified a traveller against each transaction. EDF 
Energy also needed to enable individual traveller reconciliation.

• The solution works for both scheduled 

airlines and low-cost carriers, addressing  

the issue of incompatibility with low-

cost carrier booking systems. Now, the 

CVV number is embedded into each 

vPayment Traveller account and can 

be retrieved automatically during the 

booking process.

• vPayment Traveller also works for hotel 

bookings, with a process to email booked 

hotels detailing what additional charges 

are included in the booking, such as meal 

allowances and incidentals. This means 

travellers no longer need to produce a 

physical card for such charges when 

checking in. 

• vPayment Traveller can be used to pay 

for other commodities as required.

A traveller’s set of transactions is clearly 

identified through the unique account 

number and references, enabling easy 

expense reporting and reconciliation at  

an individual level. vPayment Traveller  

can also be tailored to control travel 

expenses at a project, departmental  

or business unit level. 

Robert Gilhooly  
Financial Shared Services 
Director, EDF Energy

“With vPayment 
Traveller, we are 
now able to deliver 
a vast amount 
of account 
numbers unique 
to individual 
employees to our 
online booking 
tool in a very 
painless and 
efficient manner.”

THE SOLUTION
A more streamlined business travel solution

BOOKED
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Benefits for employees

• Seamless process for booking  
business travel 

• No need to use personal card for  
booked travel expenses

• Less time spent on expense claims

Benefits for EDF Energy

• Transactions can be reconciled  
per employee

• A single, highly secure payment  
solution for all employees

• Increased compliance with  
company travel policy

• Incorrect or unauthorised  
spend eliminated

• Increased use of preferred suppliers

• Enhanced ability to access  
preferential rates from suppliers

The management team now benefits from 

extensive, accurate data on travel spend. 

It receives monthly reports from American 

Express providing comprehensive 

information on employee and supplier 

spend data.  

From a cost control perspective,  

vPayment Traveller has clear advantages. 

As well as minimising unauthorised spend, 

the solution seamlessly promotes and 

enforces the use of preferred booking 

methods, lending to increased use of 

preferred suppliers. This makes it easier for 

EDF Energy to negotiate preferential rates – 

especially as it has accurate spend data to 

aid negotiations. 

Furthermore, vPayment Traveller has 

enabled EDF Energy to fulfil its duty of care 

obligations with employees, who now find 

it easier to adhere to company policy and 

use preferred travel partners. The system 

allows each employee’s trips and travel 

locations to be tracked.

EDF Energy is now using vPayment 

Traveller for purchasing non-travel 

commodities – a testament to its 

effectiveness and flexibility.

vPayment Traveller has given EDF Energy far greater control 
over its travel budget. The solution effectively creates a lodge 
account for each employee, which is centrally billed and paid. 
The headaches of reconciling payments, attributing costs and 
reimbursing staff have gone. 

THE RESULT
Enhanced control, reduced complexity

MANAGEMENT

EMPLOYEE
TRAVELLER
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To find out more and see how American Express can help grow your business, 
visit americanexpress.co.uk/corporate

American Express Services Europe Limited. Registered Office: Belgrave House, 76 Buckingham Palace Road, London SW1W 9AX, United Kingdom. 
Registered in England and Wales with Company Number 1833139. American Express Services Europe Limited is authorised in the United Kingdom by the 
Financial Conduct Authority under the Payment Services Regulations 2009 (reference number 415532) for the provision of payment services.


