
Growing Companies and Cash Flow Management

1. The American Express® Survey of Mid-sized Companies was completed online among a sample of 339 financial decision makers in U.S. Mid-Size Companies, 
defined as having revenues of $5 million to $1 billion annually. Interviewing was conducted by Ebiquity Research between June 2 – 19, 2014.
2. Personal Interview of Lee Swinerd, Director of Turnaround and Transformation at KPMG, UK, October 20, 2014

CORPORATE PAYMENTS
GLOBAL

No matter how healthy your top line may be, your next growth initiative could be short-lived if your 

cash flow isn't stable.

WHAT ARE SOME OF THE BIGGEST CHALLENGES FACED BY DECISION MAKERS IN GROWING MID-SIZED COMPANIES1?

While 91% of decision makers believe they have access to cash1, the real problem is how to track and manage 
the cash over time to make smart decisions to fuel growth once they have it.

1. Cash Flow: The Biggest Challenge to Growth

More than two-thirds of decision makers surveyed by the American Express Survey of Mid-Sized Companies1 
identified one of three major concerns with cash flow. Addressing these issues can be important for the 
health of any business. You may want to start by examining your working capital cycle. Lee Swinerd, the 
Director of Turnaround and Transformation at KPMG UK, stressed that accurate forecasting is important 
for understanding how - or if - your business can finance a working capital cycle of that nature2.

2. Make Accurate Forecasting a Priority

Once forecasting is done, you may want to consider how you’re distributing your payments to suppliers and 
vendors. Three suggestions include:

3. Change How You Think About Payables and Receivables

According to surveyed respondents, one cause of cash flow issues that may be easily fixable is unreliable 
expense accounting.

4. Give Your Accounting Team Better Resources and Support

Prioritize payments by due
dates and interest rates

Structure your payables
accordingly and add flexibility
to your cash flow

Utilize a service to help your
accounts payable department
make the process more efficient

Managing expenses and rising costs
of doing business

25%

Acquiring new customers

18%

Uncertain economic environment

14%

Accessing cash flow & capital

14%

Ability to accurately track cash flow,
both in and out of your business

Collecting on accounts
receivables

Having enough cash on hand to
win new business

Other concerns

30%

20%

10%

0

Of decision makers at mid-sized US
companies surveyed

EXPECTED CASH FLOW
ISSUES IN THE NEXT

6 MONTHS1

83%

1. Prioritize 2. Structure 3. Utilize

say they are satisfied with their expense accounting 
management system1.

1. Talk

Try talking to your traveling 
employees about how they’re 
tracking and reporting expenses.

2. Upgrade

You may find that your expense 
accounting system is in need of 
an upgrade.

3. Improve Tech Resources

Look beyond immediate challenges 
and consider how improving your tech 
resources can help make cash flow 
more manageable.

YET CASH FLOW MANAGEMENT REMAINS A MAJOR CONCERN.

AND 99%
utilize a centralized expense accounting
management system1.

74%

To find out more about cash flow management, growth strategies, and preparing your business 

for new challenges, visit business.americanexpress.com. 

Is your cash flow capable of supporting your next growth initiative? Consider the following:

Look for opportunities to 
improve your processes 

and resources

Give your finance and 
accounting teams the best 

cash flow management tools

Learn the rules of the 
road when expanding 

abroad

Fortunately, there are a number of tools, tips, and best practices 
that may prove useful when prepping your business for growth.

WHAT CASH FLOW ISSUES ARE THE GREATEST CONCERN TO SURVEYED DECISION MAKERS IN MID-SIZED
COMPANIES?

29% 20% 19%

OLD BUSINESS ADAGE

Revenue is vanity, profit is sanity, but cash flow is reality

What can you do? 

All data shown below is from The American Express Survey of Mid-sized Companies and is reflective of the US region.


