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During the most recent economic downturn, GTA, a wholesale retail and 

online travel agency, accomplished something incredible. The company 

recognized that it was wasting valuable time and resources by manually 

reconciling invoices and correcting errors. Through the implementation of 

vPayment from American Express in their New York finance department, 

they streamlined their supplier payment process and were able to increase 

production volume by 60 percent without adding back-office staff.

AS A RESULT, GTA HAS CONTINUED TO INCREASE BUSINESS ACROSS THE GLOBE WHILE  
EFFECTIVELY MANAGING THE COST OF PROCESSING PAYMENTS.
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About GTA

Located in New York City, GTA is part of the Kuoni Group Limited 
and has built a portfolio of tour products and services from more 
than 45,000 suppliers in 185 countries. GTA is responsible for buying 
and selling hotel rooms around the world, processing over 21,000 
bookings every day and selling 12 million room nights in more than 
25 languages online and throughout the world. 

Imagine what it was like when GTA processed invoices manually. 

Jackie Walsh, financial controller for GTA, describes the “old” process 
this way: “Our process was very manual, very behind and in need 
of automation. Everything had to be keyed in by an individual and 
included lots of data entry, scanning and processing statements from 
vendors.”

With no automated reconciliation process in place, staff had to match 
up invoices and constantly check for errors—a labor-intensive, time-
consuming endeavor. The cumbersome reconciliation process made 
it difficult for the department to focus on finances. The business was 
growing and GTA needed a scalable way to keep up with increased 
volume without costing the company more in staff resources. 

By working with American Express to implement vPayment at its 
New York finance department, GTA found a better way to pay North 
American suppliers and support businesses around the world. This 
change has improved the way the department processes supplier 
invoices and has streamlined its entire back office.

“WITH vPAYMENT, 
WE’VE BEEN ABLE 
TO HANDLE A 
LARGER VOLUME 
OF WORK WITH A 
SMALLER NUMBER 
OF RESOURCES.” 
Jackie Walsh,  
Financial Controller, GTA
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Doing more with less

Since switching over from a p-card to vPayment, the GTA finance 
department in New York has evolved its payment structure from 
a paper-based process to an automated process that is 80 percent 
hands-free. As a result, the department was able to “decrease staff 
from 20 people to six, while increasing volume 60 percent,” reports 
Delon Edwards, accounting manager for GTA. 

Says Walsh, “We cut back on a lot of the time we used to spend on 
reconciliation. We reduced the amount of time in finance correcting 
issues that were data-related and can simply focus on our higher-
value finance-related work.” With vPayment in place, the team can 
spot and eliminate discrepancies in rates and cancellations more 
quickly.  Rate issues and discrepancies are now handled outside of the 
accounting department.

GTA has been so successful at improving payment processing 
that the parent company, Kuoni, now wants it to take over South 
America’s payables process, without adding staff. While some might 
be intimidated by the prospect of adding an entire continent without 
extra staff, Walsh is confident about the future: “We feel the value can 
be scaled.” 

Offering a competitive advantage 
for suppliers 

According to Edwards, “Suppliers often have to wait 30 days or more 
before getting paid.” A delay in payment can affect supplier cash 

vPAYMENT IS 
A SINGLE-USE 
VIRTUAL ACCOUNT 
PAYMENT SOLUTION 
THAT CAN HELP 
YOUR BUSINESS:

• IMPROVE CASH FLOW 
MANAGEMENT

• ENHANCE CONTROL 
WHILE REDUCING 
ERRORS 

• STRENGTHEN SUPPLIER 
RELATIONSHIPS
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flow as well as potential interest earnings. To minimize payment 
delays and maintain their own cash flow, many of GTA’s suppliers are 
moving to payment automation. Says Walsh, “vPayment has been a 
distinct advantage to our vendors. They get paid up front, there are 
fewer reconciliation issues and they do not have to bill us anymore.”

Walsh further explains how vPayment has enhanced supplier 
relationships: “More properties have come on because it’s so valuable 
to get paid in full and get paid on time in this industry.” 

Edwards agrees and adds that paying suppliers on time has become a 
distinct advantage. “Now that we have automated with vPayment, our 
status in the industry has actually increased as well.” 

Why GTA chose American 
Express 

GTA considered many factors as they shopped for an appropriate 
payment solution. The firm chose American Express because they 
wanted to work with a company that was well versed in the needs 
of the travel industry and had a history of innovation with regard to 
payment technology solutions. Once GTA implemented vPayment, 
an additional benefit was the amount of support their staff received.

Walsh points to customer support as a major benefit of working with 
American Express. “American Express brought in the resources we 
needed and didn’t just deliver the product and disappear. They made 
sure we got the support we needed.” 

“WE DECREASED 
STAFF FROM 20 
PEOPLE TO SIX, 
WHILE INCREASING 
VOLUME 60 
PERCENT.”
Delon Edwards,  
Accounting Manager, GTA

TO LEARN MORE ABOUT vPAYMENT AND HOW TO 
STREAMLINE YOUR PAYMENT PROCESS, VISIT 

AMERICANEXPRESS.COM/TRAVELPAYMENTS


