
Tomorrow’s Treasurer
AN ANALYTICAL MIND FOR 

THE DIGITAL ERA 



NEW RULES OF STRATEGY 
CREATE VOLTAGE FOR 
FINANCE CHANGE
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One thing that CFOs and treasurers can count on over the next few 

years is a continuing call for finance to become more strategic in 

focus. Savvy senior finance executives are already working diligently 

on ways to respond, revamping financial process models, technology 

strategies, training and talent, and organizational structures. 

Transformation	of	this	scale	has	three	main	rationales:	

q   Be	in	a	position	to	deliver	sophisticated	decision	support	to	business

leaders;	

q  	Get	involved	in	business	planning	discussions	beyond	the	classic

purview	of	finance,	which	has	until	now	been	confined	to	controllership,	

treasury,	and	financial	planning	and	analysis	(FPA);	and	

q  Improve	financial	process	speed	and	efficiency.

INTRODUCTION



1. APQC 2017: Developing High Potential Talent in Finance (Collection) 

2. Survey: 205 high-level finance executives.

According to Susan Chapman-Hughes, SVP, Head of Global Digital Capabilities, Transformation 

& Operations at American Express, “Large enterprises are experiencing increased pressure to 

compete on customer service and expect to increase their technology spend to achieve this. We 

are hearing from our clients that much of this additional spending will target IT improvements that 

include a higher degree of systems integration, improved processing power and speed, more robust 

remote and mobile connectivity, and greater analytic capability.” Today’s customer expects the 

same high-quality information and resolution of issues in a quick and pleasant manner, no matter 

the channel. Interacting with a chatbot? Increasingly, that’s the customer preference. 

To cope with the evolving definition of customer value, many large organizations are embracing big 

data and predictive analytics. One sample application of that is determining with statistics: “What is 

the likelihood that XYZ price action on our part will influence the purchasing behavior of a certain 

customer segment in the way we’d hope?” Indeed, American Productivity and Quality Center 

(APQC) research1 shows that 80% of senior finance executives say their organizations are becoming 

data-driven2. 

To keep pace, it’s vital that up-and-coming finance and treasury executives gain new analytical 

capabilities. That means spending less time on routine transaction processing and more time 

acquiring and analyzing vast streams of operating and financial data with the aim of providing 

predictive analytics. According to APQC, 87% of finance executives realize that new training 

processes are needed to prepare tomorrow’s leaders for these challenges.

At the same time, finance must get leaner by boosting process productivity: cutting costs and error 

rates and accelerating cycle times. Ultimately, it means reducing the labor cost of routine finance 

work—liberating people from collecting non-digitized invoices related to direct materials procurement, 

sorting them into proper batches, manually reconciling mistakes, and then routing them for approval 

via email. With finance brainpower sorely needed in areas such as the granular analysis of spending 

patterns across regions, finance must do more of the basics with fewer human beings.
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PRIORITY OF PREDICTIVE ANALYTICS TRAINING 
87% of finance executives say that providing in-depth training in predictive  
analytics to high-potential employees is a priority of their CFO/finance director

Source: APQC

0% 20% 40% 60% 80% 100%

87%

Priority



3. Accenture: “Finance 2020, Death by Digital.”

The implications for finance are stark. According to Accenture Strategy’s David Axson, in the 

next few years, “leading companies will have finance functions that are radically different from the 

traditional model. No longer reliant on complex on-premise ERP systems, finance teams will be able 

to create value and manage business risk with levels of speed and precision that many today can 

only imagine. Traditional processing and accounting will become the purview of integrated business 

services models. Finance will focus not on reporting the past but on predicting the future.”3

Chroniclers of the evolving role of finance have long documented the pressure to do more with 

less. To improve compliance processes. To close the books faster without an increase in mistakes. 

To squeeze more return on investments in working capital. To cut down on the number of annual 

budget iterations. To improve performance forecasting and management reporting. And so forth 

and so on. We’ve pointed to primary external drivers; for example, the push by large companies 

to expand globally, which in turn put pressure on finance to drive standardization of financial 

procedures, data models, processes, and reporting cadence. We’ve also documented the steady 

rise in regulatory pressure, alongside the growing demands of shareholders for steady and strong 

growth in revenues and profits.

FORCES CONVERGE

4	 I		 TOMORROW’S	TREASURER:	AN	ANALYTICAL	MIND	FOR	THE	DIGITAL	ERA

CHAPTER ONE
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All those exigencies remain in place, but now CFOs and treasurers must figure out how to achieve 

excellence in an era of digital disruption.4 IT industry analysts and business school academics are 

loading their blogs and Twitter feeds with their ideas on what that implies. But for finance, at this 

point, three issues are worth grasping:

q   Blockchain	coming	up	over	the	horizon,

q   How	to	use	big	data	and	analytics	to	drive	capital	efficiency,

q   The	growing	threat	of	technology-related	business	risk.

Of these three items, blockchain is currently creating a big stir in finance circles. Larry Maisel, president 

of DecisionVu and an adviser to CFOs on performance management and business technology, 

explains why. “Blockchain will be transformative. Theoretically, it will provide a discernible line of 

sight to any given transaction, even if it goes through multiple organizations.” Blockchain will digitize 

information across an industry, and once this happens, he says, “then you can apply sophisticated 

analytical techniques.” That’s true with both structured and unstructured data. Maisel urges CFOs and 

other senior finance staff to go through an assessment process and apply critical thinking to where 

they currently stand on the maturity curve of business analytics—and where they can go once the 

digitalization of their industry’s information occurs. Then, they can ask: “How can I apply analytics 

to helping the business side improve in this or that way. It could, for example, involve a customer-

retention effort, with finance shedding light on the cost/benefit scenarios around that.”

4.  See “Disrupting Digital Business,” by “R” Ray Wang (Harvard Business Review Press, 2015).

“ BLOCKCHAIN WILL BE TRANSFORMATIVE.” 
—Larry Maisel, DecisionVu



It used to be that an aspiring CFO or treasurer had to possess robust knowledge of the realm of 

controllership/audit and capital management/liquidity, respectively. Tomorrow’s finance leaders, 

however, will also need to have a sound grasp on the competition and technology trends discussed 

thus far—and the potential implications they pose for business resource allocation, human capital, 

process management, and global operations management. 

Unsurprisingly, senior finance executives today are redesigning their “high-potential” training 

programs to include non-traditional areas such as cross-functional collaboration and business 

problem-solving. Also in this expanded skill set are the so-called soft skills, which include listening, 

change management, and communication. 

More than anything, managers in the field need finance to uncover and help them to understand 

hidden performance drivers, costs, opportunities, and strategic risks before, not after, the competitive 

duels are fought. A big challenge for emerging finance leaders is educating and influencing the culture 

so that the entire enterprise understands what they can do to deliver the right return on the resources 

they control. 

Beyond that, emerging finance leaders must consistently—but diplomatically and effectively—reinforce 

culture change. People need to really believe that there is no wasting of resources. The notion of “use 

your budget or lose it” can no longer be tolerated. A big theme on the forefront is the preciousness 

of resources. That’s how companies compete today and ultimately what drives up their value. Finance 

and treasury analysts will need broad business knowledge in order to be adept at working with 

operational KPIs (e.g., direct/indirect cost per unit), not simply the legacy accounting KPIs (e.g., days sales 

outstanding). They will also need to excel at data gathering across multiple systems and channels, fast 

analysis of opportunities and risks in proper business contexts, and presentation of analyses in ways 

that prompt decision making that will increase shareholder value. APQC’s report on high-potential 

talent development finds evidence that senior finance executives increasingly appreciate these needs.

RETHINKING TALENT MANAGEMENT
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CHAPTER TWO

“ [TEAMS] HAVE TO GET TOGETHER LATE AT NIGHT 
OR EARLY IN THE MORNING, WHICH IS WHAT I ALSO 
HAVE TO DO TO DEAL WITH A GLOBAL BUSINESS.” 
—Brian Gladden, Mondelez International
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Illustrating effective collaboration among far-flung finance teams, CFO.com recently singled out one 

large company for its effort to encourage effective teamwork among its globally dispersed finance 

professionals. Mondelez International, the $26 billion snacks company, has developed an education 

effort called F1, a multifaceted program designed to open up broader career opportunities for finance 

professionals and bolster retention.

The centerpiece of F1 is the Financial Acumen Skills Training (FAST) program, a 12-week educational 

experience for high-potential junior and senior finance managers. FAST is built around a computerized 

business simulation in which teams of participants compete with one another to turn around a 

fictitious, failing company and set it on a path toward growth and profits. A key goal of FAST is to 

encourage collaboration among the company’s finance managers, who are dispersed among more 

than 160 countries. Teams, which are purposely constructed with geographically spread out members, 

communicate via teleconferencing and virtual networks. “It’s tough,” says CFO Brian Gladden. “They 

have to get together late at night or early in the morning, which is what I also have to do to deal with 

a global business.”5 

5. Training Aims to Unify Far-flung Finance Staff, October 4, 2017, CFO.com.

TRAINING FOR TOMORROW’S FINANCE LEADERS 
How important is it at your organization that high-potential employees be 
trained to do the following tasks? 

Source: APQC
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One sign of excellence in treasury management is effective management of the working capital 

requirement. But in practice, cultural and organizational barriers can be hard to overcome. Just one 

consideration: Teams from procurement, operations management, AP, general accounting, and cash 

management tend to report to a smattering of senior executives—the COO, CFO, Corporate Controller, 

Business Unit Controller, Director of Treasury Management, or Corporate Treasurer. These teams have 

varying growth and compensation incentives—some measured on cost savings, others on operational 

efficiency, and others on accuracy or compliance. What’s more, supply chain participants may be 

viewed as friends or enemies, depending on where one sits.

Treasury leaders may have an opportunity to break the log-jams and help all teams see how their 

goals and actions contribute to sound management of working capital, which in turn can drive capital 

efficiency. How might this be accomplished? In one case, the treasurer teamed with the controller 

to organize a formal task force comprised of representatives from each of the teams. A set of 

performance metrics tied to enterprise performance was defined, a digital scorecard was developed, 

and a monthly meeting was mandated. Over time, managing and reducing the working capital 

requirement became the paramount objective. In addition, the task force was functioning well enough 

that it was able to study, as a group, innovative concepts related to supply chain finance. 

HOW TREASURY CAN DELIVER 
STRONG ADVICE INTERNALLY
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CHAPTER THREE
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As for analytics, treasury on its own can conceivably deliver breakthroughs to enlighten operations 

managers on drivers of cash flow variability. Consider a case in which a business unit may be tempted 

to change up its supply sources in search of significant cost reductions. If the treasury team has the 

needed analytical capabilities and access to the proper data streams, it could study the likelihood of 

changes in cash remittance patterns given various scenarios for product quality. 

Most companies today want to move up the maturity curve of working capital management, and that 

means gathering and analyzing comprehensive data about their own cash flows relative to key supply 

chain partners. “Companies are focused on finding ways to optimize working capital in an affordable 

way while at the same time creating ‘win-wins’ with strategic suppliers,” says David Yowan, EVP, 

Corporate Treasurer at American Express.

In sum, finance/treasury staffs are expected to grow more sophisticated in the capture and analysis 

of data related to cash flow forecasting and optimizing working capital. In addition, there are 

opportunities for treasury to translate that sophisticated view for the enterprise, i.e., taking on more of 

an advisory role to educate operating managers on the core principles of liquidity management.

“ COMPANIES ARE FOCUSED ON FINDING WAYS TO OPTIMIZE 
WORKING CAPITAL IN AN AFFORDABLE WAY WHILE AT THE 
SAME TIME CREATING ‘WIN-WINS’ WITH STRATEGIC SUPPLIERS.” 
—David Yowan, American Express
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The space where finance operates is no longer a safe and stable world. Digital disruption 

provides both a challenge and an opportunity for finance and treasury. “Tomorrow’s finance 

leaders will need to adopt or adapt to all manner of emerging technologies,” says David Yowan. 

“We’re seeing more and more that finance chiefs need to be as adept at leveraging analytics as 

they are at driving process productivity gains.”  

These technology innovations will range from cloud-based Platform as a Service to blockchain, 

artificial intelligence, and robotics process automation (RPA). Implementations will spring 

up in both the controller’s and the treasurer’s arenas to seize the day, and that means new 

knowledge, skill sets, and capabilities are imperative. A 2017 CFO Research study found that 60% 

of treasurers and controllers have plans to improve their personal data analytics skill set in the 

coming year.

The Association of Finance Professionals (AFP) is already cutting a path of practical education 

in this regard. AFP held its first MindShift Summit in July 2017, and from that meeting came a 

white paper “Emerging Technologies and the Finance Function: Prepare for Disruption.”

FINANCE IN THE ERA OF 
DIGITAL DISRUPTION

CHAPTER FOUR

“ YOU CANNOT SIMPLY EXPECT TECHNOLOGY 
TO SOLVE ALL YOUR PROCESS CHALLENGES.” 
—Jim Kaitz, AFP
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Also, among the fascinating nuggets in the white paper is the description of how Allianz SE, 

the financial services giant, “built a robotic program that automatically reconciles cash pool 

accounts without human intervention efforts. For the reconciliation, the robot connects to three 

cash pooling systems and compares and calculates a variety of data. The robotic program was 

coded to replicate exactly the steps that a human would take to perform this highly manual 

task to reconcile these accounts. The Allianz robotic cash pooling program replaces the six-to-

eight hours of manual effort [needed previously] to reconcile the cash pool balances with an 

automated process that takes just five minutes.”

“The rationale for MindShift is to provide a forum to educate and create awareness of the impact 

that emerging technologies, such as blockchain and AI, will have on the finance and treasury 

function,” says Jim Kaitz, president and CEO of AFP. “You cannot simply expect technology to 

solve all your process challenges.” The potential benefits of new technology must be embraced, 

and there is a real opportunity for finance to be “the analytical hub of the company. But the 

challenges are just as clear, and if finance cannot keep up, it will get left behind.”

Consider RPA. It’s not hard to imagine how robotics will come to permeate the classic corners 

of accounting, financial analysis, and treasury management. Here’s an excerpt from AFP’s report 

that provides a look at some of the things RPA can do for finance.

APPLYING RPA WITHIN FINANCE AND TREASURY 
Finance and treasury have a plethora of processes and transactional tasks that 

are ripe for automation. 

Source: AFP MindShift “Emerging Technologies and the finance Function: Prepare for Disruption”

APPLICATION WHAT IT CAN DO EXAMPLES

BASIC ANALYTICS RPA can perform basic analytical 
tasks on vast amounts of 
structured — and in some cases — 
unstructured data

Account comparisons, error and 
anomaly flagging

AUTOMATING BASIC 
OPERATIONS

RPA can carry out repetitive 
daily operations automatically to 
replace otherwise slow and error-
prone labor-intensive processes

RPA can assist with basic human-
facing interaction automation 
such as simple auto-email and 
chat bot deployment

Transaction processing, invoice 
and expense collection and 
organization, payment execution, 
and other accounts receivable and 
payable support

Basic query handling, complaint 
responses, expense/billings 
training for workforce
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OPPORTUNITIES AND RISKS FOR 
TOMORROW’S FINANCE LEADERS
Operating in a world of digital disruption and leveraging rapidly changing talent and 

technology, the treasurer of today has a terrific opportunity to make a visible difference in 

the way their organizations deploy resources and generate new value streams. The visible 

difference that treasurers seek often begins internally within the organization and evolves to 

support external decision-making. 

The 2017 CFO Research study cited earlier found that two-thirds of controllers and 

treasurers say that the need to better partner across the business is a key reason that 

finance should substantially increase its use of data analytics. But an equal number of 

controllers and treasurers say that the need to support decision-making is a key reason that 

finance should substantially increase its use of data analytics.

The path that treasurers follow to add value to the enterprise begins with adding to their 

already deep stores of knowledge and expertise by mastering the ever-evolving dimensions 

of business analytics and process automation. Operating leaders will always need to 

execute their plans with care—even as the technological ground shifts beneath their feet. 

Therefore, the treasurer of today must embrace a finance world influenced by analytics and 

automation, using those tools to play a vital role in scoring competitive wins by testing and 

then explaining models of risk and reward under various scenarios.

CONCLUSION
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ABOUT AMERICAN EXPRESS 
GLOBAL COMMERCIAL SERVICES
Through	its	Global	Commercial	Services	division,	American	Express	offers	a	suite	of	

payment	and	lending	products	that	help	businesses	and	organizations	of	all	sizes	gain	

financial	savings,control	and	efficiency.	Global	Commercial	Services	provides	solutions	

for	travel	and	everyday	business	spending,	cross	border	payments,	global	currency	

solutions,	and	business	financing.

To	learn	more	about	Global	Commercial	Services	visit	business.americanexpress.com

http://business.americanexpress.com



