
Travel program innovation can involve making significant 

cultural, behavioral and operational changes.

 Business Traveler Program Administrator IT Department

Through regular review and ongoing feedback from a multidisciplinary team of professionals, 

travel program managers can drive innovation and enhance program value.3

Optimize communications

GPS-based tools can 

provide timely 

recommendations 

and reminders

EMPLOYEE ENGAGEMENTTOOLS & SERVICES

Regular review of program

Vet suppliers to help 

ensure they are meeting 

the program’s standards

Incorporate IT personnel 
every step of the way

Seamless integration 

with  IT can  open up

new opportunities for

efficiency and innovation

Treat travelers as customers

Provide access to tools they 

already use or are familiar 

with, to help make it easier

 to remain compliant 

Leverage traveler insights

Internal networks or

social platforms can help

measure and support

traveler satisfaction

Differentiate the
travel program

Mandating policy may 

not always be enough; 

incentives such as loyalty 

programs can help 

drive compliance

In 2012, 45% of business 

travelers used social media 

or mobile device apps in their 

travels to connect with others 

and quickly find information1 

45%
54%

of companies have formalized 

bring your own device 

(BYOD) policies2

In 2012, 26% of travel 

managers reported 

using incentives to encourage 

travelers to comply with 

corporate travel policy1 

26%

1: GBTA Foundation and Egencia, “Travel Policy Trends: ‘Control’ – What Does it Mean and Who Has It,” Published by GBTA, July 2012
2: iPass, “The Enterprise Mobility Guide for IT Management and CIOs,” 2013
3: Business Travel Manager Interviews, PhoCusWright Inc. (Spring 2014)

To find out more about American Express’s research on the future 
of business travel and about our Cards, Products & Services visit:
http://business.americanexpress.com/us/businesstraveler

 

THE PATH TO 
BUSINESS PROGRAM INNOVATION

HOW CAN TRAVEL PROGRAM MANAGERS MOVE 

FORWARD IN PROGRAM INNOVATION?

VALUE TO THE
COMPANY

TRAVELER ENGAGEMENT 
AND PRODUCTIVITY

TRAVEL PROGRAM 
OPTIMIZATION

Today's travel program managers play a key role within their organizations. 

They act as conductors of the tools and services that assist business travelers, 

while still focusing on driving savings to the company.

By harnessing the power of new engagement practices and technologies, 

program managers can be presented with the optimal win-win-win:

Home Work

PROGRAM 
INNOVATION


