
GLOBAL
CORPORATE PAYMENTS

Hidden Ways to Help Save Money 
in Your Business
Whether your company is enjoying a sales spike or is struggling through a slow period, 

it’s a good time to run a lean operation. Even if you made cuts a few years ago, it’s worth 

re-examining business expenses to make sure operations are still being run efficiently. 

Here are a few hidden ways to help save money running your business:

Embrace Technology 
Companies of all sizes are replacing expensive, on-premise applications with on-demand 

cloud software, which can reduce capital and operating expenses. Deploying advanced 

automation for key business processes, such as financial and HR management, can 

also cut costs over time. 

Investing in mobile applications can also enhance productivity. Executives, sales reps 

and field workers perform more effectively when they have secure access to corporate 

and customer data from the road. Similarly, employing videoconferencing or web 

conferencing instead of flying across the country can help save a midsize to large 

company hundreds of thousands of dollars annually on travel. 

Get Creative
When travel is required, consider non-cash options for payment. A number of corporate 

cards offer points or other rewards that can be earned on qualified purchases. Those 

points can then be redeemed for air travel, hotel stays, dining and other purchases, even
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if they’re not travel related. Some business owners redeem points for gifts for clients or 

employees, for example.

Some corporate cards offer additional benefits, like savings programs that may help you 

cut costs or earn rebates on such areas as travel, dining, shipping or office supplies. 

Consolidating multiple cards to a single card may maximize those benefits.

Negotiate with vendors
Large suppliers may also be a source for savings, with a little nudging. Perhaps a long-

term supplier can provide an additional service for the same cost, in exchange for loyalty.    

 Whenever possible, consolidate spending with 
 fewer vendors to achieve volume discounts, get 
 better terms and simplify transaction processes.    
In a difficult market, vendors will value your business if you make payments on time. 

Do that, and vendors who normally would not budge on price may be inclined to offer 

prompt-pay discounts or extended terms. Whenever possible, consolidate spending 

with fewer vendors to achieve volume discounts, get better terms and simplify 

transaction processes. 

Consider converting as many check payments as possible to electronic payments. 

This may take negotiating with vendors and suppliers, but it’s worth the effort to save 

on hefty check processing costs. Other financial benefits of converting to electronic 

payments include less manual effort, reduced fraud risk, better tracking and control of 

payments to highlight areas of noncompliance and waste, discounts and rewards from 

commercial cards, and improved cash flow.   

Cutting costs takes ingenuity, but it requires a balanced approach. Employees and 

vendors may balk at altering too much too soon, so consider taking some time 

between significant changes. Also, be sure to clearly communicate the benefits from 

any changes to all those involved. They may even be able to help identify additional 

opportunities for savings.

The content in this published material is provided for general informational purposes only and 

does not constitute investment, financial, tax, legal or other professional advice on any subject 

matter. Please contact your investment, financial, tax, legal or other professional advisor regarding 

your specific needs and situation. American Express Travel Related Services Company, Inc. and its 

subsidiaries and affiliates (“American Express”) do not accept any responsibility for any loss which 

may arise from reliance on information contained in these materials. American Express does not 

warrant or guarantee the accuracy of these published materials.
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