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"We felt American Express offered the opportunity for the largest program, 

allowing us to maximize the number of suppliers and volume we could capture. 

They had a clear record of success and their incentives were significant." 

Matt Harris, Controller, El Camino Hospital 
 

A Healthy Solution for El Camino Hospital 
 

El Camino Hospital is an acute-care, 443-bed non-profit and locally governed organization with campuses 

in Mountain View and Los Gatos, California. The hospital takes pride in its operational excellence, and in 2015, 

it received an A+ rating from Standard & Poor's, a reflection of its continued commitment to improving 

operating performance and efficiencies. 

 

 

In Search of Greater Growth and Efficiency 
 

While El Camino Hospital had advanced in the past 

decade from making payments entirely with paper 

checks, progressing to ACH, EDI, and then an 

electronic processing program, they felt their 

capabilities were limited. The Accounts Payable 

team's objective was to find a robust and reliable 

technology that could provide greater benefits 

and opportunities for growth than their existing 

payments solution. "We had about $300 million in 

payables each year, but with our previous program, 

we only had eight suppliers and we were processing 

just $8 million electronically, with virtually no 

rebate. We felt we could do better."  says Matt Harris, 

Controller, El Camino Hospital. El Camino's wish list 

included improved business process automation, 

better operating efficiency, and improved 
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capital efficiency, as well as opportunities for 

growing the number of suppliers, payments, 

and dollars processed 

 
 
"It was clear they knew our business." 

 
 

 

After reviewing a number of options, El Camino 

selected American Express' Buyer Initiated 

Payments (BIP) as the key solution to help gain 

the benefits they were seeking. 

 
American Express' BIP solution is a web-based 

platform that complemented El Camino's existing 

ERP system and offered an easy-to-use means of 

expanding electronic payments for the hospital and 

its suppliers.  

In addition to BIP, El Camino adopted American 

Express'® Corporate Purchasing Card (P-card) as well 

as vPayment, a payment solution which offers single-

use account numbers that provide transaction-level 

controls and make it easy to reconcile expenses. and 

check-like controls. When it came to solutions from 

American Express, El Camino felt confident in their 

selection. "It was clear they knew our business." says 

Matt. "Plus, we knew if we wanted to expand we 

needed streamlined technology that could be 

seamlessly implemented. We felt American Express 

could offer that." 

 

"They brought all the resources you 

would need." 

 
Indeed, El Camino was impressed with the ease of 

BIP's implementation, which took about eight weeks
†

 

“We've done dozens and dozens of projects that 

required integration with our MMIS system. 

You always expect bumps, but with American 

Express there were none. They brought all the 
 

 
 

† Implementation timelines vary by company. Average implementation process takes 12 weeks. 
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resources you would need and want – a general 

manager, a technology manager, a supplier 

enablement manager, and a business development 

manager. Everyone was engaged and stayed aboard 

from beginning to end," says Bryan Hooppaw. 

Project Manager, El Camino Hospital. 

 
As the solution got up and running, El Camino came 

to see the power of American Express' dedicated 

healthcare team. American Express reviewed 

El Camino's payables files and quickly knew who 
 

could be enabled, who needed work, and how 

to rapidly get suppliers on board. 

 
"You always expect bumps, but with 

 

American Express there were none." 
 

 
In 2012, during implementation, El was 

impressed with the American Express team. 

which included Eric Rodriguez, former 

employee and Manager of Business 

Development at American Express.  

 
"During the sales cycle, Eric promised to stay with us 

and help us grow the program,  and he has done just 

that. He reaches out proactively all the time 

emailing to alert us of a supplier we can enroll or he 

even comes onsite, rolling up his sleeves and looking 

at our payables and making suggestions that have 

made a measurable difference," says Matt. 

Solid Results from the Start 
 
American Express examined El Camino's spend files 

and provided them with a five-year projection for the 

number of suppliers that could be onboarded, along 

with ROI to illustrate estimated incentives and 

potential results. 

 
"With American Express we received 

a substantial rebate last year." 

 
"We exceeded expectations in year one." says Matt. 

"And for their further projections, we are definitely on 

track, and then some," he adds. Today El Camino 

processes approximately $30 million annually through 

American Express healthcare payment solutions, 

with about 100 suppliers on board.  

This represents a greater than ten-fold increase from 

the number of suppliers participating in El Camino's 

previous payments program.  "And while we received 

virtually no rebate previously, with American Express 

we received a substantial rebate last year," says Matt. 

Benefits experienced by El Camino included cash 

rebates as well as financial efficiency with the 

increase of DPO.
†
  "And through all our changes, 

expansion, and growth, we've been able to keep our 

headcount to just 3.5 in AP," adds Matt. 

 

 
El Camino says that the system has been reliable and 

the BIP support team has been excellent. On the rare 

occasions they've run into an issue, it's always been 

resolved in a few hours. 
 
 
 
 
 
 
 
 
 
 
† 

DPO will vary based on immediacy of Buyer payment. Average DPO is 10-14 days. The number of days by which your  DPO is 

extended will depend on when during your  American Express Card billing cycle you charge a transaction to a supplier. The date the 

transaction is posted to your account, and the date you pay the amounts due on your  American Express billing statement will 

determine the number of days you extend which may be less than 14 days. 
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About El Camino Hospital 
 

Established in 1961, El Camino Hospital provides a wide range of inpatient and outpatient services at its two 

hospital campuses and four satellite facilities. Its net patient revenue for the 2014 fiscal year exceeded 

$740 million. The hospital has numerous specialties, with recognition as the only Women's Hospital in Northern 

California. It is viewed as a national leader in the use of health information technology and wireless 

communications, and has been awarded the Gold Seal of Approval from The Joint Commission as a Primary 

Stroke Center as well as back-to-back ANCC Magnet Recognitions for Nursing Care. 

 
"Really, there's no second guessing the American Express name and all that goes with it." 

says Matt. "This has been a turnkey system that works like a charm. 

We'd give American Express an A+." 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Why El Camino Hospital Chose American Express 

 

Opportunity for Suppliers 

Growing their program was a key goal for El Camino. 

With thousands of potential suppliers accepting American 

Express BIP, the possibility for expansion was excellent. 

 
Size of the Program 

El Camino was drawn by the opportunity to take advantage 

of the robust, dedicated resources of one of the industry's 

largest payables programs. 

 
Financial Incentive Structure 
American Express offered competitive rebates for 

high-volume charge transactions, along with 

substantial resources and support to help increase 

volume going forward. 

 
 
Healthcare Expertise 

American Express' healthcare team brought a wealth 

of Industry-specific knowledge and experience to help 

El Camino maximize the benefits of the program. 

 
Proven Track Record 

El Camino felt confident American Express could deliver 

based on the company's history in payment solutions 

and many years of experience with healthcare 

institutions, along with its reputation for excellence. 
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